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TAIWAN HITACHI (SUBIC) CORP.
% Environment Policy
Conforms to environmental protection laws /regulations, and community
responsibilities
Commit to pollution prevention and environment continual improvement
Promote energy conservation, resource recycle and regeneration, and develop
green products
Implement environment protection education for employees, suppliers, and

sub-contractors

% Environment Objectives %
Follows relevant environmental protection laws and regulations
Demonstrates Manufacture Process Effectiveness and Promote Quality for
Recourses Recycling and Reuse
Implementation Waste Reduction, Prevention Pollution, Investigate and
Improve Technology for Reuse

Use Technology to Reduce Generation for Source of pollution
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CHAPTER ZERO INTRODUCTION
1. COMPANY PROFILE

11
(1). Established date : September 12 1997
(2). Land area : 65,500 m?
(3). Employee : Total 133/ TAIWAN 7 (Management level)
Philippines 126 (Full time: 86, Part time 40)
(4). Manufacturing & Marketing / Business Scopes
» Air Conditioners
» Air-Cooled Water Chillers
» Water/Air-Cooled Packaged Air Conditioner
» Room Air Conditioner
» System Conditioners
» Other relevant products
1.2 The 1SO 9002 and 14001 standards are introduced to our company through systematic
management. We hope that all these efforts will bring us quality assurance,
environmental protection and a company of high reputation.

1.3 Organization and Management Authority (Organization — Table)of TAIWAN HITACHI (SUBIC)
(1) Responsibility

% President
v Following the decision of Board for the business
v Making / executing Company’s strategic policies
v Planning Company development & revenue/profit target
v Making the decision / indication for crucial issues

< Factory Manager
v Following President’s direction
v" In charge of monitoring essential all dept.
v" In charge of Company’s sales business and operation structure
v Making Quality Policies
v Following Company’s operation

% General Affairs Dept.
v In charge of human resource management issues
v" In charge of accounting issues
v" In charge of employee training / education issues
v Management of Information System
v Management of Factory Affairs

2. OPERATION AND MANAGEMENT PRINCIPLE:
The operation principle for us are : to satisfy customers’ requirement by distinguished service ; to share the




best product quality with employee and customers ; to invent perpetual business by management technology
innovation. Through the implementation of internal continuous standardized efforts, more reasonable
profit can be achieved which will enable TAIWAN HITACHI (SUBIC) for continuous development and
running.

3. Production process of the main product : unprocessed electrical wire material — cutting process —
assembly — testing — delivery

4. General requirements :

4.1 Based on the latest version of international standard 1SO 14001, 2004 version (identical with CNS
14001), TAIWAN HITACHI (SUBIC) has established this ENVIRONMENT MANAGEMENT
MANUAL. By means of the dynamic circulation of " Plan, Do, Check, Action jas shown in 4.2, the
environment management system of TAIWAN HITACHI (SUBIC) is established and maintained.

4.2 The standard environment management system model diagram
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MANUAL

ENVIRONMENT MANAGEMENT SYSTEM MODEL

Continual
Improvement

Environme
ntal Policy

Management

Planning
Review

Environmental aspects

Legal and other requirements
Obijectives and targets
Environmental management
program

Implementation and
Operation

Checking

Monitoring and measurement

®  Structure and responsibility
®  Nonconformance and corrective ® Training, awareness and competence
and preventive action ® Communication
® Records ® Environmental management system
® Environmental management documentation
system audit ®  Document control
®  Operation control

Emergency preparedness and response
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5.

4.3 TAIWAN HITACHI (SUBIC) shall proceed following works according to this manual, which is

based on environmental management system requirements.

4.3.1 Establish the environmental policy tailored to TAIWAN HITACHI (SUBIC) .

4.3.2 To identify the environment aspects arising from the organization’s past, existing and planning
activities, products or services, to determine the environmental impacts of significance.

4.3.3 To identify the relevant legislative and regulatory requirements.

4.3.4 To identify priorities and set appropriate environmental objectives and targets.

4.3.5 Establish a structure and (a) program(s) to implement the policy and achieve objectives and
targets.

4.3.6 Implement planning, control, monitoring, corrective action, auditing and review activities to
ensure that the environmental policy requirements are satisfied and the environmental
management system remains appropriate.

4.3.7 Be capable of adapting to changing circumstances and information.

Description of the environmental management manual

5.1 This environmental management manual is established and revised by Administrative Department
based on the " Document and Records Control Procedure ; . After this manual is reviewed by
management representative and approved by the president, document control personnel of the
Administrative Department will process the relevant distribution, recycling and replacement of
document.

5.2 After approval, this manual has to be revised appropriately in accord with the conclusion of the
management review. Even there is no concern about this manual, in order to check the correlation
between the practical operation and the specification of this manual, it still has to be revised and
collated annually.

5.3 Process of the edition control and document number for this manual are based on the " Document and

Records Control Procedure ; of TAIWAN HITACHI (SUBIC) .
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CHAPTER ONE ENVIRONMENTAL POLICY

1. PURPOSE
To establish direction of organization environmental management, this will be the foundation of the
organization’s operation and environmental activities in the future.

2. SCOPE
It will be applied to the establishment, review and approval of organization’s environmental policy.

3. RESPONSIBILITY AND AUTHORITY
3.1 Establishment and review of environmental policy : the promotion team
3.2 Approval of environmental policy : president

4. KEY POINTS OF MANAGEMENT

4.1 The promotion team shall perform environment review beforehand and ensure that it is based on the
operation principle, all activities, products and significant environmental aspects of the organization.
All these shall be demonstrated in the environmental policy.

4.2 This policy shall consider the views of interested parties and commit to follow relevant legal
requirements of the government.

4.3 This policy shall commit to continual improvement and preventive action of pollution.

4.4 Environmental policy shall be announced by appropriate way. All employees shall be educated to
ensure the fully understanding and practicing of this policy.

4.5 Environmental policy shall be reviewed about its adequacy at the right time.

4.6 Environmental policy shall be announced after approval by president.

4.7 Environmental policy of TAIWAN HITACHI (SUBIC) : As is shown in chapter 1.

5. RELEVANT DOCUMENT
5.1 Environmental communication procedure...........ccocveeveeennnnn. cevieennn.. (EP-04)
5.2 Environmental  objectives, targets and environmental management  program(s)
O 10010 (EP-03)
5.3 Document and records control Procedure..........ovveveviviie i e e (QP-04)
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CHAPTER TWO ENVIRONMENTAL ASPECTS

1. PURPOSE
Analyze, identify and record environmental aspects of company to assist the practice of environmental
management.

2. SCOPE
It will be applied to the identification of all relevant aspects of organization’s activities, products and
services.

3. RESPONSIBILITY AND AUTHORITY
3.1 Identification and record of environmental aspects : all departments
3.2 Review of significant environmental aspects : management representative
3.3 Approval of significant environmental aspects : president

4. KEY POINTS OF MANAGEMENT

4.1 All departments shall record and evaluate the possible environmental impact based on the purchase
and manufacture within their activities, products manufacture procedure.

4.2 Evaluate the environmental impact caused by environmental aspects. In order to evaluate their
significance, the potential impact should be quantified where practicable.

4.3 When evaluate the impact of environment aspects, not only the normal operating conditions should
be considered but also the realistic reasonably foreseeable or emergency situation.

4.4 Regulate the management procedure of the environmental influence caused by the supplier’s
manufacture, activities, products and services. This can be used as a guide to evaluate the supplier
and control the significant environmental influence of the supplier.

4.5 To maintain the adequacy, the impact of environmental aspects shall be reevaluated at some proper
time.

5. RELEVANT DOCUMENT
5.1 Environmental aspects identification procedure.............cooviiiiiiiiiiiine e e (EP-01)




