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Abstract

This study employs the TOPSIS decision-making model to assess the efficiency of ortho-

pedic Diagnosis-Related Group (DRG) case management in hospitals. The findings reveal sig-

nificant differences among different physicians in terms of hospitalization days and medical

expenses under the same conditions. The results indicate that Dr. B performs the best in con-

trolling efficiency, being closest to the positive ideal value and farthest from the negative ideal

value, making Dr. B's case management a reference for other physicians.

The recommendations include strengthening physician training to enhance knowledge and

skills in clinical pathways and medical record writing. It is also suggested to establish an inte-

grated management mechanism to unify various measures and improve efficiency. Continuous

optimization of clinical pathways, along with a focus on enhancing the accuracy of medical

record writing and coding, is deemed crucial. Regular monitoring and evaluation of perfor-

mance, coupled with targeted adjustments based on the results, are advised. Hospitals should

persistently improve case management strategies and establish a performance evaluation mech-

anism, tracking physician performance and providing specific feedback.



Emphasizing the importance of interdisciplinary collaboration and reinforcing support

from information systems to enhance data collection and analysis efficiency is recommended.

Lastly, periodic training of medical staff is proposed to ensure proficiency in dealing with the

latest case management standards and procedures. The implementation of these recommenda-

tions is expected to elevate the efficiency of orthopedic DRG case management, ultimately

providing higher-quality medical services to patients.
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